PROPOSED

REGULAR CITY COUNCIL MEETING
March 12, 2018

Regular Council Meeting was called to order and roll call was taken by Council Member Kate Walters at 7:00 p.m. The meeting was held in the
Council Room at the Main Street Plaza, 141 4™ Street, Pemberton, Minnesota. Council Members present: Jennifer Jenkins, Jack Hansen and Kate
Walters and Council Members Absent: Mayor Doug Baer & Keith Brashear Staff Present: Darla Ward and Jim Baer Staff absent: Brian Severns.
Others Present: Greg Burkhardt

Call to Order
Roll Call

Public Forum:
Audit Report- Greg Burkhardt of Burkhardt & Burkhardt presented the 2017 Audit to the Council.

Mr. Burkhardt thanked the council for the opportunity for allowing his firm to do the City audit and appreciate the business. Mr. Burkhardt
began his report by reminding the council that Management is responsible for presentation of and design maintenance control. Auditor’s express
their opinions. Mr. Burkhardt stated his firm finds that the City has a Clean Financial Audit. Cash and Cash Equivalents Total Assets of
$373,775 an improved our net balances up $16,000 from last year. General Fund Unassigned Fund Balance $276,060 auditors use this number
to gage the financial health of the city and state auditor uses this number as they have a target bench mark they would like see cities have an
unreserved fund balance ratio of your total expenditures of 40-50% so the $276,060 represents 107%:of current expenditures we exceed what
the state auditor is recommending. State Auditors have the 50% as a bare minimum. City is doing well. As this fund grows the City in the future
could look at ear marking any expenses we know are coming to put in reserve. Fire Equipment replace fund we have approximately $40,000
tuck away. We are exceeding what the State Auditor recommends and have improved from one year to the next.

For the General Fund Receipts $300,000 was collected that is up $14,000 from last year. General Fund Disbursements was $258,092 with a
deficit variance $146,000. City had to build the accounting program from scratched so'it just getting all the budget into the right places and has
work with Clerk so it is looking much better. The expenses of $258,092 is down $19,000 from last year. There was a variance but your
expenses were down so everything is moving in the right direction.. Under Financing Uses we transferred out $25,000 to cover the water fund
due to two water main break last year thankfully we had that in reserve.

Water Fund Income was consistent from 2016-2017 under Disbursements we spent $88,534 (2017) compared to $32,938 (2016) so a jump of
$56,036 due to Installing a 6-inch PVC pipe, Engineering Fees, and two:Water Main breaks which we needed expert equipment radar from Twin
Cities to come and help find the leaks. Thankfully the city has a healthy fund balance due to unexpected expenses.

Sewer Fund Income was consistent from 2016-2017 under Disbursements we spent an extra $12,000 due to repairs so thankfully we had the
reserves to cover the cost. Collections are consistent which is good.

Statement of Indebtedness the City only has one of Certificate of Participation at consistent $40,000 payment on building which the city is
managing well.

Auditor Report of compliance finding there was emergency expenditures that were necessary related to the water pump of spending $7000 as we
found a leak and if not fixed right away the town would be without water. The company that installed it was also an employee of the city. The
capacity to potentially influence the contract term. You can’t be on both sides of the transaction. Although given the nature of what the auditors
saw was at arm’s length. The price for the contract fit for what work was done, however, there are different pieces to comply with the State
Statute. The City needs adopt a Resolution setting forth the essential facts and determining the contract price was as low or lower than the price
at which the commodity or service could be obtained elsewhere. Then an Affidavit of Conflict of Interest needs to be filled out. The City
Attorney will be providing an outline of what steps need to be taken if in the future this would occur. Auditor stated he is not concerned about
this and he believes the City Attorney isn’t either.

Disbursements and Receipts were looked over and everything was in order. The Clerk is doing a great job along with the council overseeing the
compliance piece.

Recommendations to improve Financial Report Preparation. The Council has asked Burkhardt & Burkhardt to do the Financial Statements. If
the City would put the financial statements together then mistakes could be corrected before it goes to the auditor. Beware of the limitation and
except the risk. Most other companies have the same findings. Another area to improve is segregation of duties. With a small town you can’t
really segregated the duties of Clerk/Treasurer so council just needs to be aware and involved in the financial affairs of the city. Keep an eye on
budget, which the council is already doing by the reports Clerk gives to council. Remember there is a limitation to being able to have
segregation of duties.

Clerk Ward asked about building the new well and painting of water tower should we be increasing our water/sewer rates on a yearly basis. Mr.
Burkhardt stated many cities have decided to do a Resolution that states rates will automatically go up 2% every year and have authorized it up
to five years. The is a really good idea due to inflation. If the city would have unexpected expenses that would need to bond for the bonding
companies require the city to show what resources and available revenue you have so their bonds can get repaid. Need to be prepare for the
future.

Motion was made by Council Member Hansen to accept the 2017 Audit Report, seconded by Council Member Jenkins, carried with all who were in



attendance.

Minutes from last meeting(s):
Regular City Council minutes from February 13, 2018 were approved with a motion from Council Member Jack Hansen seconded by Council
Member Jennifer Jenkins and carried with all in attendance.

Fire Department —
Fire Department Attendance for March was given to council.

Water / Sewer Department —
No report

Clerk-Treasurer Report

Mayor/Clerk Meeting November 8, 2018 need to find a speaker.

Late Charge Complaint — from Dan Kroenke. City Clerk informed him of policy and she informed him he was welcome to.come to a council
meeting to address the issue.

Old Civil Defense Siren — Lu Guse sent an email stating she wanted the pole removed. Clerk is running into.road blocks as to companies that would
be willing to help us with it. Council Members tabled the issue until next month.

Late Spring Weed Control & Fertilizer — Two estimates were received. Council Member Jack Hansen made the motion to have Affordable Lawn
Care do the Late Spring Fertilizer & Weed Control at Plaza and Park, seconded by Council Member Jennifer Jenkins carried with all in attendance.
Consolidated Communications Advertising - $105.77 per month and we have top listing.on the web. In the last year 195 people have clicked on
our ad under Banquets and 35 have under Weddings. Council Member Hansen made the motion to purchase advertising for $105.77 with
Consolidated Communications, seconded by Council Member Jenkins carried with'all in attendance.

Mark from Lucky’s is purchasing a stock burner. He will purchase the quick connect and:he will pay for us call the gas company to get installed.
Council Member Hansen made the motion, seconded by Council Member Jenkins carried with all in attendance.

Carpeting in Community Room — Clerk Ward is still receiving estimates will have themall by next council meeting.

Mayor/Council Pay survey of area towns was given to council so they can see how they sit compared to other towns. City Pemberton comes in at
2" place compared to area towns. Council decided to table the issue.

City Wide Clean Day- Saturday, May 5, 2018 due to Clerk being at training that week appliance tags can be purchased by calling LJP by Friday,
May 4 at 2 p.m. and paying by credit card so their name gets put on the list for pickup.

City Hall Closed — March 20-22 for MCFOA conference

Receipts and Disbursements — A motion was made by Council Member Jenkins, seconded by Council Member Hansen, carried with all in
attendance.

Old Business:
Lawn Mower Ad — Council Member Jenkins made the motion to place seal bids ad in newspaper for lawn mower to be opened at April 9, 2018
Council Meeting, seconded by Hansen, carried with all in attendance.

New Business:

Resolution 2018-06 Approving.Plans & Specifications & Ordering Advertisement for Bids for Well Project Council Member Jenkins made the
motion, seconded by Council Member Hansen, carried with all in attendance.

Resolution 2018-07 Lost Marshes Ducks Unlimited #105 Allowing Gambling on March 24, 2018. Council Member Hansen made the motion,
seconded by Council Member Jenkins, carried with all in attendance.

Other Business:
Agenda Next Meeting:

Council Member Hansen gave motion to adjourn the meeting. Council Member Jenkins seconded.
All ayes and meeting adjourned at 8:10 pm.

These minutes are proposed only; Final approval will be at the
Regular City Council Meeting on April 9, 2018

Approved By:






