PROPOSED
SPECIAL WORKSHOP MEETING
May 10, 2018

Special Meeting was called to order by Mayor Baer at 7 p.m. The meeting was held in the Council
Chambers at Main Street Plaza, 141 4™ Street, Pemberton, Minnesota. Council Member present:
Council Members Kate Walters, Council Member Keith Brashear, and Council Member Jennifer
Jenkins Council Member Absent: Jack Hansen Staff Present: City Clerk/Treasurer Darla Ward Staff
Absent: Jim Baer and Brian Severns Others Present: None

Clerk/Treasurer Ward explained that in order to get funding through PFA (Public Facilities Authority)
to dig the new well the PFA is REQUIRING to have the 2018 audit done on accrual basis and continue
through the life of the loan. The sooner the switch over takes place the better as almost half the year is
done. Clerk/Treasurer Ward went over the pro & cons on going forward or backing out at this point.
Clerk Ward presented pricing on new software that can handle accrual basis. Council had discussion.
Not that anyone like the idea of having to go this route but there is no other alternative.

Clerk/Treasurer position discussed for a full-time position due to increase work load. Plus, staffing
needs that are needed in the next five years were discussed.

Tree roots are entering into the ponds need to get them remove as soon as possible. Renting the
equipment will cost $1700 which we can also use to get gravel from grass back onto the alleys.
Council Member Walters made the motion, seconded by Council Member Jenkins, carried with all in
attendance.

Council Member Brashear made the motion to adjoin, seconded by Council Member Walters.
All ayes and meeting adjourned at 8:44 p.m.

These minutes are proposed only; Final approval will be at the
Regular City Council Meeting on May 14, 2018

Approved By:

Mayor, Douglas Baer City Clerk/Treasurer Darla Ward



